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ristic analysis review 


Approach and goals: 


Heuristic analysis focuses on a holistic 
evaluation of the site, reviewing it across 
3 fundamental pillars of UX design. 


This analysis enables us to define website 
strengths and areas of improvement. 


The majority of the website pages were 
reviewed to get an understanding of 
emerging patterns. 
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UX design pillars: 


1. Structure and Navigation 
2. Design and Layout 
3. Content and Engagement 


Proposed sitemap on the B2B Buyer Journey 


Evaluate 


Implementation 


The buyer in this 
phase is interested in 
learning more about 
competitors, 
gathering information 
about the companies 
and products 


The buyer in this phase 
is interested in high- 
level thought leadership 
content to gain a deeper 
understanding of 
market and trends. 


Touchpoints: Touchpoints: 
e News / events/ e News 
insights e Projects 
e About us e Sustainability 
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The buyer is 
specifically interested 
in a particular solution 
and needs to gather 
information about that 
specific solution to 
progress further along 
the buyer journey 


Touchpoints: 

e Technical info 
e Certifications 
. About us 


When the buyer is 
ready to assess the 
solution and 
decides to initiate 
contact with the 
company. 


Touchpoints: 


Contact us 


The Client gets the 
onboarding and 
customer support 


Touchpoints: 
e Contact us 
e Customer Support 
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Principles and observations - Structure and navigation 


The website structure should have: 
e Clear content organization 
e Logical grouping 
e Descriptive menu labels 


The website navigation should: 
e Reflect the site's structure 
e Be considerate of device limitations 
e Be tailored to users’ approach of exploring content 


These principles help to design a site that is intuitive and 
ensures easy content access at both high and deep levels. 


AS 


Page grouping in the product 
and market areas should be 
reconsidered to facilitate easy 
navigation 


New sections should be 
introduced to group and 
provide easy access to certain 
content (e.g., career, contact 
us, news, events...) 


Markets and products are not 
descriptive of all of them - 
labels are not descriptive 


Principles and observations - Design and layout 


Design decisions should: 
e Align with already familiar experiences 
e Have a clean design 
e Guide users’ attention to the desired areas 
of the page 


Page layout will impact content perception and processing 
times. Therefore, it should: 
e Follow a structural hierarchy 
e Logically organize content, aligning it with user goals 
e Highlight content through the use of key 
design principles 


STEIN 
IAS 


The site lacks overall 
consistency in design 
decisions and page layout 


Excessive use of animations 
distracts users from achieving 


goals and may generate 
frustration 


Text has low contrast and 
doesn't pass accessibility 
requirements 


The website copy uses a 14px 
size, which is 2px smaller than 


the recommended font size 
for accessibility 


Principles and observations - Content and engagement 


The website has an 
inconsistent user experience 


when it comes to level 


When presented in a successful format, content helps to keep at content 


users engaged and increase the number of returning visitors. 


Website pages and templates should have: A portion of pages have a 
< A logical content prioritisation. limited amount of copy, 
< A well-defined structure. providing low context 


e Keep the page scannable 


To ensure good engagement rate, content should: New mediums should be 

e Be tailored to the website audience introduced (e.g., imagery, 
< Be dynamic based on users geolocation or activity. videos) TO PESN EOE 
e Utilise a variety of content mediums 


It is imperative to define 
website audience and 


tailor language and 
tone accordingly 
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Recommendations for new website 


SLE 


Reconsider the organization of products and markets to align with user mental models and their 
search for solutions 

Implement clear navigation and links to streamline users' access to technical resources 

Ensure that multimedia elements are strategically placed to enhance the user's understanding of 
the content 

Create standardized templates for various page types to maintain layout consistency 

Follow accessibility guidelines (e.g., WCAG) to meet text contrast requirements for readability 
Ensure that font sizes meet accessibility standards for all user groups 

Implement intuitive navigation structures with clear labels and dropdown menus if necessary 
Introduce dedicated sections for content categories like ‘Career, ‘Contact Us, “News, and ‘Events’ 
Ensure that content speaks directly to the needs and preferences of the identified user groups 
Display certifications strategically and prominently. Make them easily accessible to users, possibly 
in a dedicated ‘Certifications’ section or within relevant product/service pages 
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Website heuristics analysis - Recommendations 


Improved navigation bar : The navigation bar in the header should stick to the top of the screen, and 
drop downs should provide context and information as well as links. More in page signposting. 


Improved structure: Rationalise the site structure in order to make it easier to find content. 


Calls to action: Add calls to action on each page. Where required these should direct the user to 
make contact with a specific person or department. 


Serve specific audiences: Allow the user to ‘self serve’ content that us relevant to them. This will be 
made available through the navigation bar and as an interactive feature on the homepage. 


Add variety and interaction: Avoid long pages of copy that are difficult for the user to scan. Use 
imagery, pull outs, interactive content, video, and signposting links to complementary information. 
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Current website review 
Tritax Big Box 
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Website Review - Tritax Big Box - Overview 


AA TRITAX BIG BOK Á, More websites Q} 


= Delivering value 


We own the UK's largest logistics-focusedJand platform, enabling us to 
deliver prime, sustainable assets - to create stakeholder 
value 


Company URL: httos://www.tritaxbigbox.co.uk 


Company description: We own, manage and 
develop prime logistics real estate in the UK. 


UK logistics real estate specialists. 


We are experts in UK logistics real estate, delivering millions of sq ft of high-quality, sustainable 
logistics space each year. We focus on key distribution networks, where we can use our unrivalle 
land platform to meet demand. We work with some of the most-established and well-known brang 


develop, own and manage their mission-critical supply chain property solutions. Our sector specii 
scale and deep market intelligence enable us to meet our customers’ needs now, and in the futur 


Read more about Tritax Big Box 


A compelling 
opportunit 


Tritax Big Box home page desktop view 


STEI NG Tritax Big Box home page 


mobile view 


Competitors Analysis - Tritax Big Box - Navigation and structure 


Main menu and secondary navigation 


AA TRITAX BIG BOX iA, More websites Q 


e The main site navigation is accessed via a 
hamburger menu and is made up of 7 main 
sections: About, Portfolio, Customers, ESG, 
News and insights, Investors, Contact. AA aki sh 


Header 


Home Investors 
Our market 
About Our stretegy 
Investment case 
Our people Results and presentations 
The Board Regulatory news 
1 Share price 
Portfolio Historic share price 
Shareholder retums 


Customers Shareholder information 


Policies and reports 


News & insights Contact 


with us on Follow us on 


Liakedin Twitter 


STEI NG Menu open state 


Competitors Analysis - Tritax Big Box - Navigation and structure 


Additional menu items AA TRITAX BIG BOX 


e The header also includes a search link that 
activates a search input field with some 
suggested search terms. 


What are you looking for? 


Sustainability Portfolio 


e There is also a link that shows links to the Tritax Annual Report 
Group and Tritax Eurobox websites. 


Search open state 


AA TRITAX BIG BOX 


Tritax Group 


Tritax EuroBox 


More websites link open state 
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Competitors Analysis - Tritax Big Box - Navigation and structure 


Footer 


e The footer menu doesn’t repeat the 
navigation in the header, instead shows a 
contact phone number and email address. 


+44 (0)20 7290 1616 enquiries@tritaxbigbox.co.uk 


e There are links to a number of policy pages } Hr 
such as Privacy and Cookies, and links to l 
the About page and a Governance page. 


Copyright 2024 — Tritax Big Box 


Footer 


e It also list links to 2 Tritax related social 
media accounts. 
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Competitors Analysis - Tritax Big Box - Navigation and structure 


Sub page navigation At a glance (30 June 2023) 
makian na 
e No in page sub navigation so the user has to #1 #1 
rely on In page signposting or by USING the main Developable space Assets across the UK 
WASANA; لوو یې‎ 76 


e The header isn't pinned to the top of the page 


so if the user wants to navigate away using the Development Asset management 

. يا‎ kg sdh سی‎ A, Galengan wie angi janaka 
main menu they must scroll to the top of the سب‎ rh و سیه ها‎ See تسس ته‎ gnfi 
page, either manually or via the Back to top PRR SE porn dnt له‎ he 
button . Read more about our existing portfolio. 


Prime assets 


Back to top function 
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Competitors Analysis - Tritax Big Box - Navigation and structure 


Mobile navigation 


AA TRITAX BIG BOX 


e The mobile navigation is the same as on the 
desktop view and is accessed via the hamburger Home 


menu button. About 
Portfolio 
Customers 
e The drop-down menus are not accessed by the ESG 
arrows on the right of the menu. ow ooo 


Charity partnerships 
Governance 


Policies and reports 


News & insights 


Investors 


Contact 


Mobile navigation 


STEIN 
IAS 


Competitors Analysis - Tritax Big Box - Design and layout 


The site uses predominantly dark grey and dark blue 
text on a white or light blue/grey background or 
sometimes this is reversed with white text on a darker 
background. The content is largely presented within 
defined blocks which is sometimes done successfully, 
at other times it feels overdone. 


Imagery is mostly photographic focusing on 
environments, and people. 


The layout is fluid and works well on smaller screen 
sizes, but sometimes things font sizes appear too large 
on larger screens. 
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An unrivalled portfolio 


Our ambition is todemonstrate 
leadership in suStainable logistics 


Our purpose is to deliver sustainable logistics 
solutions that create compelling opportunities for 
our stakeholders and provide our customers with 
the space to succeed. 


Creating a positive impact by 2030 


Homepage 


Secondary level page 


Competitors Analysis - Tritax Big Box - Content and engagement 


Shareholder information 


The Big Box homepage features several blocks that 

link through to some key pages. A big issue is that ieee Satie ol nba 
some of the signposting links are only accessible = s 
via a modal window, adding an unnecessary click. 


111 


There are plenty of news stories available although 
they aren't very up current. 


Financial calendar 


Most secondary level and some tertiary pages 
follow a similar narrative structure as the 
homepage, whilst other lower-level pages have a En 
more traditional structure and presentation. : 
There are few, if any calls to action that direct the 
user to make contact. 


Home page 


Tertiary level page layout 
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Competitors Analysis - Tritax Big Box - Interaction and function 


The Our portfolio interactive map shows a map 
with several property types marked. There are Our portfolio 


In line with our purpose, we can deliver the 
need to succeed. 


filters to help refine the results. sn ona 
ga = Lis Q Search property 
View property type: 
E Al 


C Investment asset 


O Development asset @ 


Featured 4‏ تا 
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Competitors Analysis - Tritax Big Box - Conclusion 


The site is difficult to navigate 
due to a lack of clear navigation 


There are few calls to action, 


making it difficult for the user to 
successfully fulfil their goals. 


options and it is easy to get lost 
and hit dead ends. 
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Website Review - Tritax Symmetry - Overview 


A TRITAX SYMMETRY 


Company URL: https://tritaxsymmetry.com Welcome to 
TRITAX 


Company description: Tritax Symmetry is 
the logistics development arm of Tritax Big 
Box REIT plc, a FTSE 250 company. We have 
an entrepreneurial, experienced team that 
has been involved in some of the most 
dynamic and successful speculative and 
occupier-led industrial/logistics 
development schemes throughout the UK. 
At Tritax Symmetry, we have the expertise, 
the sites and the in-house funding to deliver — 
high quality buildings for our customers. 


Tritax Symmetry home page desktop view 


STEI NG Tritax Symmetry home page 


mobile view 


Competitors Analysis - Tritax Symmetry - Navigation and structure 


Main menu and secondary navigation 


£ TRITAX SYMMETRY 


e The main site navigation is made up of 7 main 
sections: About us, Projects, Landowners, 
Responsible business, Latest news, Media hub, 
Contact us. 


Header 


Home About us Projects Landowners Responsible Business Latest News Media Hub Contact Us 


e Some of the menu items show sub sections 
within these sections. 


Menu drop down 
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Competitors Analysis - Tritax Symmetry - Navigation and structure 


Footer 


e The footer menu repeats the navigation in the header, and also lists out the sub pages 
within each section. 


e There is a link to a Cookies and privacy policy page. 


e It also list links to 3 Tritax related social media accounts. 


A | RIT A X SY M METRY Home About us Projects Landowners Responsible Business Latest News Media Hub Contact Us 


BOX CLEVER 


in w © 


Footer 
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Competitors Analysis - Tritax Symmetry - Navigation and structure 


Su b page navigation Our responsible business strategy works on the 


principle of the triple bottom line - "People, 


planet and profit" 


e There are two types of sub navigation used on 
secondary level pages. This first (as seen on the 
Responsible business page) shows buttons that 
link to other pages within that section. 


=7 
en, a 
6:. 


e The second (as seen on the Landowners page) E 


shows buttons that update the content on the 
page but do not go to a different URL. This 
approach could present an issue for a user 
wanting to share a particular page. 


Sub page navigation 
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Competitors Analysis - Tritax Symmetry - Navigation and structure 


Mobile navigation 


e The mobile navigation has the same main 
sections as on the desktop and is accessed via ses 
About us 
the hamburger menu button. 


Projects 
Hinckley NFRI 


e The drop-down menus are available for mobile Ta 
users and are accessed by tapping on the arrow Responsible Business 
on the right of the menu. ines 


Latest News 
Media Hub 


Contact Us 


in y © 


Mobile main navigation 
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Competitors Analysis - Tritax Symmetry - Design and layout 


The overall look and feel of the site is modern and 
fresh, with plenty of space, and the content 
presentation is generally well considered. 


Imagery is mostly photographic focusing on 
environments, and people but there is also some more : 
abstract imagery that works well. There is also a good 0 
use of complementary imagery such as illustrations 


and icons. - 
The colour palette of green, white, grey and works well Q 
and is accessible, although some font sizes used are 
too small. = سم‎ 
. . . e = a 
The layout is fluid and works well on all screen sizes. ATES 
Secondary level page 
Tertiary level page 
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Competitors Analysis - Tritax Symmetry - Content and engagement 


The Symmetry homepage features a large hero 
carousel that has several frames. There are also 
links to some key pages, news stories, some tope 
level company information, and a carousel 
showing current projects. 


TRITAX 
SYMMETRY 


BOX 
CLEVER 


There are some nicely designed pages that feel cia 
well considered in terms of layout and the سم‎ — 
narrative, and there are a good variety of content A A A 
formats. roi A a 


£3 Billion [7] = 


There are some tailored calls to action that direct 
the user to make contact, for example in the 
Landowners section. 


Homepage 


STEIN Example lower level page layout 
IAS 


Competitors Analysis - Tritax Symmetry - Interaction and function 


There are some more engaging methods of 
interacting with the website : 


e The project interactive map shows a map view 
with current, future and past projects that can be 
clicked on to show more information. Each 
project has a dedicated page with lots of 
information, but these pages feels a little lost 
with no quick way to navigate between them 
There is also a list view available as an 
alternative to the map. 


e The net zero interactive feature is nicely 
presented with illustration and photography 
shown within a carousel feature. 
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Competitors Analysis - Tritax Symmetry - Conclusion 


Website structure and navigation 
is reasonably successful, but 
there are some inconsistencies 


with lower-level navigation and 
some pages feel quite lost and 
isolated. 
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There are some calls to action 
but not in all sections so it feels 
like there are some dead ends 


where the user could be guided 
to make contact or view related 
content. 


'A عا هه‎ /۸ OA OIE A OA OE A © 
څا 0 ۸ څا 9 ۸ 0 د کا 0 د 0۱ د د‎ ۸ 
9 ل‎ A © kl ^ © i ^ © il A © nA Ok 

© [t A © [E A O l A O ll A oOo AO 
۱۸ کاو ۸ کا و ۸ كاو ۸ 9 ۸ وه‎ ۸ 
D E AORN AORA OoN A o E A o k 
© عا‎ A ORAORKRAOLRAO®ORA® 

٨۸ 03 كاو د‎ ۸ 0 ۸ 0۱3 PANOA 
ده‎ © m A OR A O څک لیا‎ O ليم‎ A O iA O لما‎ 
OBAODBAOBAODEAOKAO 

۸ کاو څ کاه څ کا ۸ کا څک و ۸ دت 


i i 9 Êl AORAGHAGNHAOHAGOH 
Competitor Analysis = 
SADE AGEBAOEAOBAOERSA 


Segro A & 2 A ® A © Hl A © kl A © kA © 


A OE AOE A 0‏ سا © A‏ فیا 

LA © کاو ۸ کا 9و ۸ اه ۸ و‎ A 

D ليا‎ A kl ^۸ e kl ۸ © kl ۸ © د لیا‎ © k 
A © عا‎ AOLA OAOA سنا لو‎ A ® 


W IH ZA 
۱۸ 0٥3 ۸٨ 0 3 ٨ 0 ۸ 0 کا 0 ۸ کا‎ ۸ 


1 
51 
D’ 6) ال‎ 


پا 
)@ 


ORN A O HH A © kl A © Hl A © 
IAORAOBAORBAORE AOE د‎ 9 


۸ او ۸ کو ۸ کاو ۸ کاو ۸ اوی څرت STEIN c‏ 


ليما @ د لیا A o‏ لا o‏ د لا A O‏ لځ © ^ T‏ 


Competitors Analysis - Segro - Overview 


Welcome to 
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SEGRO 


Company URL: https://www.segro.com = 


^ 


Company description: We create and manage 
sustainable industrial spaces in prime locations. 


What does SEGRO do? 


Segro home page desktop view 


STEIN Segro home page mobile view 
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Competitors Analysis - Segro - Navigation and structure 


Main menu and secondary navigation 


e The main site navigation is made up of 8 main 
sections: Estates, Countries, Our purpose, 


Sustainability, About, Investors, Careers, Media. 


Estates Countries Our purpo: 


Header navigation 


e There are also links to Find a property, Contact 
us, a language selector, and an accessibility 
plug in called Recite. 


Welcome to 


Customize your homepage by selecting a | 
filter below. i 


e Alongside this is a search link that activates a 
search input field, and a log in button (the 
purpose if this is not made clear). 


Interests 


AAAA A ANANA يپ‎ 
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e There is more navigation on the left side of the 
page that allows the user to customize the 
homepage. 


o2i814.4.4.4.4°4.4-2.424 222 2.2.2.2.2i24 


Home in page navigation feature 
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Competitors Analysis - Segro - Navigation and structure 


Rollover menus 


3116:35 GMT Find a property Contact Us 


. Rolling over the main sections (exce pt for Estates Countries Our purpose Sustainability About Investors Careers Media 
Estates and Countries) reveals a list of sub- : 
sections. The sub sections listed also have a roll boy Abah ` Discover Responsible 
over state that gives a snippet of information ا‎ ` SEGRO 
urturing talent | 
and an Image related to each. communitas H We believe that creating spaces that enable extraordinary things 
Community Investment Plans | to happen today means enabling people everywhere to be a 
: , ; Review of Responsible SEGRO in 2022 force for societal and environmental good. 
e The main sections are relatively well structured, Responsible SEGRO VR Experience | (G) Read more 
although some of the sections feel more like per ea E 
. . ý Responsible SEGRO - Reports & 
distinct pieces of content rather than a section presentations 


or category. 


— | Responsible SEGRO overview 
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Competitors Analysis - Segro - Navigation and structure 


Footer 


e The footer menu doesn't repeat the navigation in the header, instead it groups a number of links into 3 
categories: All about Segro, Popular search, and Keep in touch. 


e There are links to a number of policy pages such as Privacy and Cookies. 


e It also list links to 3 Segro related social media accounts. 


yy 
All about SEGRO Popular search Keep in touch a Ov 


About us Find a property BEGRO ple 


Putting responsibility first Find an estate Cus Registered Office: 1 New Burlington Place 
London WIS 2HR 


Our purpose Download our Annual Report and Accounts Email Alerts 
UK Registered No. 167591 
Investors Our history Marketing Materials 
2 - 9 Place of Registration: England & Wales 
insights 
News 
Join us 


© SEGRO 2023 Disclaimer Privacy policy Cookies policy Madern Slavery and Human Trafficking SEG RO 


Footer 
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Competitors Analysis - Segro - Navigation and structure 


Sub page navigation 


e The navigation available in the sub pages is 
fairly consistent and is available via a drop-down irê sib cacti 
link positioned on the left of the page. Hiding Our approach 
the links in this way feels unnecessary and 
should be listed as a more standard navigation 
function. 


| Nurturing talent 
Communities 
E Community Investment Plans 
Video review of Responsible SEGRO in 2022 
Responsible SEGRO VR Experience 
t Health and safety 


Reports & downloads 


iN 
| Tbhdon Alternative Transport Maps 


One thing leads to another 


Sub page navigation 
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Competitors Analysis - Segro - Navigation and structure 


Mobile navigation 


e The mobile navigation has the same main 
sections as on the desktop and is accessed via 
the hamburger menu button. 


< The drop-down menus are not available for 
mobile users. 


e Sub page navigation is available as a drop-down 
as per the desktop site, and this works much 
better in a mobile view. 
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Gin» C æ ) 


865.20 GBX 
vat 16:35 7 


Estates 
Countries 
Our purpose 
Sustainability 
EE Explore this section 
Investors Our approach 
Careers Garbor 
Nurturing talent 
د ووو کپ پمپ پمپ پمپ‎ | Communities 
Community Investment Plans 
Find a property Video review of Responsible SEGRO in 2022 
Contact Us Responsible SEGRO VR Experience 
Health and safety 
Reports & downloads 


Mobile main navigation London Alternative Transport Maps 


One thing leads to another 


Mobile sub page navigation 


Competitors Analysis - Segro - Design and layout 


The site uses predominantly white text on a black 
background which gives an oppressive feel and feels 
slightly dated. Some tertiary and lower-level pages are 
presented as black text on a white background and 
immediately feel much more modern and considered. 


Imagery is mostly photographic focusing on 
environments, and people. The content is presented in 
quite rigid blocks and where video is available, it is 
shown in a small window. 


The colour palette is very limited, with only a few 
touches of red in addition to black and white. 


The layout is fluid and works well on smaller screen 
sizes, but it can look quite lost on larger screens with 
large areas of unused space to either side of the 
content. 
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es in 


Extraordinary spaces 


Our business 


Secondary level page 


Ata glance 


425 1452 9.9m £20.9bn 


Tertiary level page 


Competitors Analysis - Segro - Content and engagement 


The Segro homepage features several blocks that 
link through to some key pages. There is very 
limited content however, so the user has to make a 
click to find any detail. 


Interests 


< 


Most secondary level pages follow the same 
structure as the homepage, whilst tertiary and 
lower-level pages have a more traditional structure 
and presentation. 


There are some case studies, but they are buried 
quite deep and aren't easy to find. Some are very EMEN 
simple, but others have more detail including 

client quotes and lager format imagery. 


There are few, if any calls to action that direct the 
user to make contact. 


کے 


STEIN Typical lower level page layout 
IAS 


Competitors Analysis - Segro - Interaction and function 


See Estates map 


There are some more engaging methods of 
interacting with the website : 


e Estates interactive map, countries interactive 
map - both are accessed directly from the main 
menu and offer very similar functionality. There 
are anumber of filters to help the user find a Petty 
suitable estate. When an estate is selected the 
user is take away from the map interface and is 
given a short overview plus some images. 


e Video content - there is very limited video with 
most located in the Media section and limited to 


financial results. 
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Competitors Analysis - Segro - Conclusion 


The site is inconsistent in terms 
ae There is a lack of calls to action, 
of navigation and structure 


making it difficult for the user to 


making it easy for the user to get 


lost successfully fulfil their goals. 
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Competitor Analysis 
Prologis 
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Competitors Analysis - Prologis - Overview 


E% PROLOGIS’ 


Company URL: httos://www.prologis.co.uk 


Company description: The leader in logistics real 
estate, Prologis has the expertise and agility to 
deliver groundbreaking solutions at scale. 
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۹ PROLOGIS’ Properties How We Work What We Do Who We Are Sustainability News & Research 0 Eh EN v 
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DELIVERING VALUE BEYOND THE BUIL 


The leader in logistics real estate, Prologis has the expertise and agility to deliver groundbreak DELIVERING VALUE BEYOND THE 
BUILDING 


Prologis home page desktop view 


Prologis home page mobile view 


Competitors Analysis - Prologis - Navigation and structure 


Main menu and secondary navigation 


E PROLOGIS Properties How We Work What We Do Who We Are Sustainability News & Research Q ith EN ~ 


e The main site navigation is made up of 6 main 


. .ْ Header navigation 
sections: Properties, How we work, What we do, RE مې‎ a وو"‎ 
Who we are, Sustainability, News and research. 
Search by topic or keyword 
e There are also links to Careers, Contact us, a | K3 
language selector, and a search link that shows 4 د‎ 
a search input field on rollover. JH E 8 
Search rollover 
e There is also a language rollover that gives the 
user the option of viewing a region-specific site Properties How We Work What We Do Who We Are Sustainability News & Research Q @ EN. 
in English or the regional language. ars بس ولو‎ a 
STEIN Language / region rollover 
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Competitors Analysis - Prologis - Navigation and structure 


Ro | | Ove r M e nN u S Properties How We Work What We Do Who We Are Sustainability News & Research Q ® EN v 


Overview Prologis Essentials 


° Rolling over the main sections reveals a list of 
sub-sections. There are links to secondary and 


Operations 


Real Estate Operations 


Energy + Sustainability 


Development & Acquisitions 


Mobility 
te rti a ry | eve | P a g es ° na a AG ووو‎ 
PARKIife™ 


Strategic Capital 


Your Business 


Your People 


e The main sections are logically structured. 


Your Community 
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Competitors Analysis - Prologis - Navigation and structure 


Footer 


e The footer menu doesn't repeat the navigation in the header. 


e There are links to a number of policy pages such as Privacy and Terms and conditions, as well as link to 


investor information and a link to the Prologis.com website. 


e It also list links to 2 Prologis related social media accounts. 


PROLOGIS’ Media Enquiries‏ په 


Prologis.com © 


© 2024 Prologis, Inc. All rights reserved 


Footer 
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Investors 


Privacy Policy 


UK Modern Slavery & Human 
Trafficking Policy 


Terms & Conditions 


Accessibility Statement 


Competitors Analysis - Prologis - Navigation and structure 


Sub page navigation 


e There is no traditional sub page navigation, so 


the user needs to rely on the in-page content 


links and calls to action to guide them to lower- 


THE BEST REAL ESTATE LOCATIONS ON A GLOBAL SCALE 


We acquire, develop and maintain the largest collection of high-quality logistics real estate in the world 


level content, or they can use the main 
navigation drop down. 
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Real Estate Operations 


Discover real estate services—from locating m-4: مه‎ Lam badala 


purchasing land and buildings, teasing real 


Development & Acquisitions 


mimi SARAH Bh nan ANA,‏ مغار برض د 


EXPERIENCE A NEW KIND OF LOGISTICS REAL ESTATE 


Our scale and loca) expertise improve your experience of leasing, operating and working 


LEARN MORE 2 


1 


THE ESSENTIALS PLATFORM 


In page navigation 
Our Prologis Essentials platform کا‎ 
examples helping our customers address some of 


the most critical challenges they face 
today in operations, energy + 
sustainability, mobility and workforce, 


Learn Mone —> 


COMMUNITY GROWTH & 
INVESTMENT 
We are committed to supporting the 


communities where We operate to make 
them better places to live and work 


LEARN MORE 


within logistics real estate 


SIMPLIFIED LEASING 


Just because your business is complex 
doesnt mean your lease has to be, With 
solutions like Clear Leases, we've made 
the process simple, straightforward and 
tronsparent, so you have the best 
experience possible. 


= نوا 


PROLOGIS LABS 


We explore innovation in a real-world 
environment that facilitates 
experimentation and nurtures new 
product concepts 


LEARN MORE 


SUSTAINABILITY 


We have embedded environmental 
stewardship, social responsibility and 
governance IESG} practices across our 
business to drive innovation, deepen 
tolationstups, reduce our capital costs, 
expand our customer offerings and 
strengthen our position as an employer 
of choice. 


prane Mone = 


PROLOGIS VENTURES 


Prologis Ventures invests in new and 
emerging technologies across the 
logistics sector that can improve 
efficiency, operations, environmental 
mpact and more, 


teanw Mone (2) 
23 


Competitors Analysis - Prologis - Navigation and structure 


Mobile navigation 


e The mobile navigation has the same main 
sections as on the desktop and is accessed via 
the hamburger menu button. 


e The drop-down menus are accessed using the 
arrows on the right of the menu. 
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€ PROLOGIS 
Properties 
How We Work 
What We Do 
Who We Are 
Sustainability 


News & Research 


@® EN 


Careers 


Contact Us 


Mobile main navigation 


Competitors Analysis - Prologis - Design and layout 


Properties Howe Werk وام‎ Wow» سسوم سښسسټسو‎ Q ته‎ 


The overall feel of the site is clean and modern, with 
good use of colour, imagery and a variety of content 
layouts. 


Imagery is mostly photographic showing properties, 
environments, and people. Most page feature a large 
hero image ( possibly too large on some pages) and 
the home page makes good use of video to give an 
immediate indication of the offering. 


The colour palette is tasteful, with headings and calls 
to action shown in teal, which alongside a 
predominantly white or light grey background and 
black text complements the imagery well. 


Secondary level page 


INVESTING IN 
COMMUNITIES 


The layout is fluid and works well on all screen sizes 
and devices. 


Tertiary level page 
STEIN 
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Competitors Analysis - Prologis - Content and engagement 


€ PROLOGIS Properties How We Werk What Wo WhoWwAre Sustainability حسسسعسه‎ Q) (P EN ~ 


The Prologis homepage has lots of good content 
and signposts to allow the user to find the 
information they need. 


There is a quick search function to find available 
properties, links to key offerings, latest news, top 
line stats on the scope of their developments, and 
social proof in the form of client logos. 


Most secondary and tertiary level pages follow the 
same structure as the homepage by offering 
signposts to relevant information so some of the 
detail can feel like it is buried quite deep. 


Most pages finish with a call to action to ‘Contact 


1 THE BUILDING BLOCKS OF YOUR 
US SUCCESS 


At Pr 


STEI NG Home page 


Competitors Analysis - Prologis - Interaction and function 


There are some more engaging methods of 
interacting with the website : 


e The Available properties interactive map allows 
the user to quickly find suitable properties via 
exploring the map, or by searching for a specific 
location or filtering to narrow their results. 


Sa, yp kw Se med EN <... 
ر‎ : ۳ PROLOGIS BUILDINGS, A STORY OF SUSTAINABILITY 


e The sustainability tool allows the user to explore ; 
some of the key features of a Prologis building 0008 
inasimple interactive format. kaka NE 


Yeow! 
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Competitors Analysis - Prologis - Conclusion 


The site is well structured and 


: : There isa good variety 6 
most content is easy to find, 9 y of pag 


layouts and content delivery that 
help to keep the user engaged. 


although it is sometimes difficult 
to find any detail. 
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Competitor Analysis 
Panattoni 
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Competitors Analysis - Panattoni - Overview 


٧ PANATTONI 


a ins A: 
| 1 
=e mm =ltstime'to biian 
Company URL: an relationships, 
FA He AS: 


Company description: Panattoni is the world's 
largest privately owned industrial developer. 


PANATTONI‏ ال 


It’s time to build 
WW sustainably 


کے 


PS 


Prologis home page desktop view 


0 
595,098,223 


SQ FT DEVELOPED WORLDWIDE 


STEI NG Prologis home page mobile view 


Competitors Analysis - Panattoni - Navigation and structure 


Main menu and secondary navigation 


ll] PANATTONI 


Header navigation 


e The main site navigation is available via a 
hamburger menu on both desktop and mobile. 


e It is made up of 9 main sections: About us, Our 
customers, Our people, Our properties, Invest 
with us, ESG, Media hub, Other regions, and 
Contact us. 


lur Properties 


invest With Us 


e There are also links to 4 Panattoni social media 
accounts and a link to search that opens a 
simple search input field via a modal window. 


Hamburger menu showing secondary and tertiary links 


e Our properties links to an interactive map of all 
Panatonni opportunities in the UK. 


Search modal 
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Competitors Analysis - Panattoni - Navigation and structure 


Rollover menus 


Home 
About Us 


° Rolling over the main sections reveals a list of 


Our Customers 


sub-sections. There are links to secondary and ا‎ 


Our Properties 


tertiary level pages. 


Invest With Us 


e About how flat the site is other than Media hub. 


Hamburger menu showing secondary and tertiary links 
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Competitors Analysis - Panattoni - Navigation and structure 


Footer 


e The footer menu doesn't lists all of the links available via the hamburger menu, down to a secondary 
level. 


e There are links to a number of policy pages such as Privacy and Terms and conditions, as well as link to 
investor information and a link to 4 Panattoni related social media accounts. 


Home Media Hub 
About Us 

Our Customers 

Our People 


Our Properties 


Invest With Us Other Regions 


ESG 


Wi PANATTONI 


Copyright © 2024 Panatiori UK. AB rights reserved Tax Strategy Whistleblower Policy UK Privacy And Cookies Policy Terms And Conditions 


Footer 
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Competitors Analysis - Panattoni - Navigation and structure 


Our People 


Sub page navigation 


e All sections other than the Media hub are single 
pages so there is no sub page navigation 
present. 


e More detailed content is sometimes available 
via a modal window rather than another page. 
This is generally thought to be poor practice, 
both in terms of the user experience, and for 
more practical reasons such as not being able to 
share a piece of content via the URL. 


Example of content displayed in modal 
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Competitors Analysis - Panattoni - Navigation and structure 


Mobile navigation Home 


About Us 


Our Customers 


e The mobile navigation is the same as the Our People 
desktop version. $ Our Properties 


Invest With Us 


ESG 


Matthew Byrom 


Managing Director 


Other Regions ۳ 


Contact Us 


Mobile main navigation 
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Competitors Analysis - Panattoni - Design and layout 


The site feels a little busy, and the home page in 
particular has a lot of movement through the slightly 
frenetic hero video, a sq. feet counter, scrolling client 
logos that only serves to draw the users’ eye to some 
of the less important content. 


lJ PANATTONI 


Riss. 


It feels slightly dated, and whilst the colour palette is 
used in a consistent manner, there are some clear 
issue in the choice of some fonts and colour contrast. nfs 


6 ime 
سیا‎ Lana 


Founded in the 83 howe 
USA e Da 


Building opportunities for the word 


Total: 1/7Onm 


Some of the photography used is of a high quality, but 
the hero images in particular take up too much screen 
real estate. They mostly show properties, 


: © The 2023 Agenda 
environments, and people. Most page feature a large for Sustainable 77د‎ 
: : Development 
hero image ( possibly too large on some pages) and Secondary level page = AD en 


& Supply Chain 
Sustainability 
Report 2023 > 


the home page makes good use of video to give an 
immediate indication of the offering. 


nts this yo 

inl t include E h 24 
providing examples of ‘real-world’ ESG initiatives across supply 
chains. 


The layout is fluid and works well on all screen sizes 


devices.‏ لب 


Tertiary level page 


Competitors Analysis - Panattoni - Content and engagement 


lJ PANATTONI 


The Panattoni homepage focuses mainly on news 
stories, with no clear signposting links to guide 
users to content relevant to them. 


The square feet statistics might not be hugely 
useful to most, but the client logos do give an 
immediate sense of their experience. 

Most secondary and tertiary level pages follow the l R يت‎ 
same structure as the homepage with few links to 
guide the user and no compelling calls to action. 


customers 


There are some calls to action, but they are quite aiti sai e 
generic and don't provide a compelling reason to 
get in touch or take further action on the site. 
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Competitors Analysis - Panattoni - Interaction and function 


There are some more engaging methods of 
interacting with the website: 


The Our properties interactive map is very 


similar in terms of functionality as with the Segro 
and Prologis maps. 


e There are several 360 property tours that are 
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hidden away in the Media centre section. 


Our Properties 


Search our industrial/logistics 
opportunities across the UK 


Interactive map 


360 property view 


Competitors Analysis - Panattoni - Conclusion 


The site feels fairly shallow and 


: 1 There is a lack of calls to action 
there is an overall lack of detail 


for most users. 


and signposting throughout. 
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